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Tiw Honorable fllllas H. Sullivan, 
Atm istant Secretary of State 
tor ***t as lea and Pacific affairs 

Siiift te OVS Policy on pimng fioang 



1. uali Novwtef mi the G?N official responsible 
for Phong Hoang uric fed Priam Minister khies on the future 
orgaolaat ior-a 1 structure of this progress. The prise 
Hialster in Ills response announced that be bed decided to 
retain the administrative structure which MACCOROS had 
rec<«wasm<le4 tic dropped. Prior to this briefing, mccom : >H 
nai believed that their Uf* counterparts had accepted their 
rt‘cos?‘i»Ria 1 1 Otis . Our Station has subnit led the following 
analysis of the factors which they believe caused the Priw*. 
Minister to reverse what was thought to have been his 
governaent’a agreement to the M ACCORDS proposals. 


2, Colonel Bins is committed to completing 
reorganisation of the national Police which was started 
under General Phong, but is encountering difficulties in 
getting this reorganisation implemented. fie wants to 
devote aie undivided attention, to the task over the n©$i 
tov months, colonel Binh r therefore, does not feel that 
at this ties the police coeaaad can take on the taste of 
being the sole action agency In the GTOi for Phung naans, 
dasei on this conclusion Colonel »i»h persuaded Prise 
Minister ghiem to postpone fixing primary responsibility 
during €Y 71 lor Paung Hoang on the national Police 
coumand. 


3. Priiie Minister Kiiion, influenced in part by 
colonel B ink’s- pragmatic considerations, and simultaneously 
being aware that the aatl*vci struggle must be a total effort 
f 1 al J <r W* *3®pc les if it is to bo successful , decided to 
jeep the current cr/M Phans ifcang tmcimai&m in (wing for the 
foreseeable future. &hie*s’*i objective in retain in? phun,* 
Uaang as a C.V* organisation! concept was that in fo dSSg 
;xc kept toe central Pacification and development Council, 
ana in turn, Military region commanders and Province Chiefs 
responsible in a management sense for antl-vct effort. 
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Province Chiefs s»m! ttllitM? ntflotk eonas^rt could in taro 
use the GVH Phong Hoang Committees as organ iza t i ©aa 2. entities 
to which anti-i/Ci responsibility could be delegated tor 
implementation. 

4. President Tbleu played a role la the final decision 
on retention of Mag Hoang mi a <3VK concept. Tit leu 
apparently tell mien that abolishing Paung tfoang now as OVK 
program would he interpreted by the south Vietnamese populace 
as softening the tarn's political resolve to defeat the 
vc/hTa. Thieu did not want to encourage this type of ta, Asking 
among houth Vietnamese, and, therefore t felt this was not a 
propitious tine for changing $%usg Hoang. In view of this, 
the GVtf decided Phung Hoang would continue an a GYM concept 

no suiter what the ^Orleans did to their Phung Hoang counter- 
part organisation. 

2u In the face of the GYJf » policy reversal on this 
subject, our Station submitted to Hr. Jacobson of JuCV/CCsadi. 
a proposal by which 311 II. 9, tragr slots would he allocated 
through ItTS to the American Phong Hoang mechanism. Of 
these m slots, sis would comprise a snail national level 
staff at SACV/CGdUb in Saigon, four would cover a liaison 
officer In each military region, and the remaining S3 slots 
would he used to place >iserlcsn Phong Hoang advisors in 
2-3 specified provinces where the need for coordination of 
the antl-VC I effort with the G¥H ffeung Hoang organisatloa was 
deemed to to needed most. 

5. Q no December, General A brass said he found the 
proposed conceptually sound and responsive to the political 
realities of recent South Vietnamese decision® on Phong 
Hoang, as well as to HACV needs to reduce American military 
slots during YY 72 which are not essential to the residual 
force level structure. Ir* short. General Abrams stated that 
he endorsed the concept hut wished further study as to new 
many Military slots would he allocated to this organisation 
and what prcviucos wool 1 he covered by American Thong Hoang 
advisorssduring FY 73, 


Our Station believes that the fission is now firm 
In its decision to retain a truncated paging Hoang mechanism 
in M4CV /CORDS Up through cosher 1972. Such will provide 
the retired political umbrella fur the ^fission** coordina- 
tion of GVH anti-VC I efforts over the near term. In the 
wean time, ae the national Police Command reorganises itself. 
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and ass u mes more responsibility during 1972 for the 
m anag ement of the OVN’s anti-VCI effort, the Special 
Branch will take on a greater responsibility for 
guiding day-to-day aspects of GVN anti— VCI effort. 

FOR THE DEPUTY DIRECTOR FOR PLANS 



William E. Nelson 
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